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ONEKAMA COMMUNITY MASTER PLAN

Village of Onekama and Onekama Township

Meeting Summary
May 27, 2008

4:00 P.M.

Farr Center

Present: Robert Wendt (Village), Dave Meister (Township), Tim Ervin (Alliance for Economic
Success), Dan Behring (Chair, Township Planning Commission)
John lacoangeli (B&R) and Sarah O'Donnell (B&R)

The purpose of the meeting was to discuss the organization of a Leadership Team for the
Onekama Community Master Plan and other project related items.

Tim stated that the Alliance for Economic Success would serve as a technical advisor and
facilitator when called on by the consultant, Village or Township. However, the AES would not
serve as the point of contact for the project. Dave and Bob would serve as the contacts during
the planning process.

Dave Meister, Township Supervisor
Township Board meets 1° Tuesday at 9AM
231.690.5576 (cell)

231.889.3308 (office: M-W 9AM to 2AM)
musclecar@jackpine.com

Robert Wendt, Village President

Village Board meets 3" Wednesday at 7PM
231.392.2620 (cell)

231.889.3171 (office)

231.889.3423 (fax)

villageclerk@charterinternet.com (E-mail through Ruth)

Tim presented an outline for the Leadership Team. (attached)

The group discussed participants for the Leadership Team and these included:
Village

Township

School

Business (Portage Lake Association)

Resident (Portage Lake Environmental Association)

It was decided to convene the group after the Community Vision Session to discuss potential
candidates for the Leadership Team. It was decided that Tim would draft a letter for signature by
Bob and Dave to prospective Team members. Dave indicated he would hand deliver the letters.

John lacoangeli indicated there would be approximately 6 meetings for the Leadership Team
during the course of the study.
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The first meeting of the Leadership Team was scheduled for June 10 at 4PM at Township Hall.

A Community Vision Session for seasonal residents was scheduled for July 17 at 6:30PM at the
Farr Center.
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